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	SECTION 1: OUTPUT (PROJECT) PROGRESS


	UNDP Strategic Plan Outcome and Output:
	Outcome 3: Institutions enabled to deliver universal access to basic services


	Country Programme Document (CPD) Outcome, Output and associated indicator(s):
	Outcome 1: Policy and regulatory economic, social and environmental are in place to build resilience for inclusive, sustainable growth and development.  

Kuwait output 1.2:  Policies and measures approved and implemented to improve the efficiency and quality of the welfare system. 

Indicator 1.2.2: National traffic strategy developed and implemented. 

Baseline: Draft strategy developed 

Target: Strategy approved by National Assembly and action plan put into implementation by 2017



	Project Outputs:
	1. Capacity of GDT to manage national traffic information developed

2. Technical and administrative capacities and processes of GDT to support professional development and transition to e government enhanced



	Output Target(s) (2017):
	Output 1 Targets:

· Successful launch/operationalization of Kuwait Road Accident Data Management System (KRADMS)

· Successful completion of Training for 70 cadre of GDT on user training, administration and integration of the KRADMs 
Output 2 Targets:

· Successful launch/operationalization of the electronic correspondence system at 45 locations of GDT premises 

·       Successful completion of training for 135 cadre including trainers and end users on electronic correspondence system

· Successful completion of specialized advanced training for 23 of GDT cadre on advance crash investigation, vehicle dynamics and crash reconstruction 

· Successful launch/operationalization of the electronic document management system (archiving) at 14 locations of GDT premises 

· Successful completion of training for 32 cadre of GDT on user training and technical administration of the electronic document management system(archiving)
· Successful launch/operationalization of the electronic driving license issuance system including new smart cards, printers, and 15 self-service kiosks
· Successful completion of training for 50 cadre of GDT on end use and technical administration of electronic driving license issuance system
· Successful launch/operationalization of electronic platform for management of GDT training programme/activities
· Participation in one international event for exchange of expertise and experiences

	Output Baseline(s): 
	Output 1 Baselines:
· No centralized / integrated electronic information system available. 

· Inadequate capacity of the GDT to provide traffic-related services for the stakeholders.
· Absence of modern blackspot and road safety system.

 Output2 Baselines:
· Inefficient paper based system for correspondence within GDT offices/locations
· Lack of international level specialized skills in crash investigation techniques
· Manual system for archiving and managing documents related to driver licenses, vehicle registration etc…
· Outdated driver license issuance system and inadequate channels for driver license delivery and provision of related services
· Outdated electronic system for management of training at GDT specialized training center


	Output Indicator(s): 
	Output 1 Indicators
:
· Level of progress (value 1&2) in achieving Kuwait Road Accident Data Management System 
· Number of users and administrators (70 trained) trained on use and integration/configuration of system 

Output 2 Indicators:
· Level of progress (value 3) in achieving fully functional electronic correspondence system 

· Number of users and trainers trained (135 trained) in implementing the electronic correspondence system
· Successful completion of specialized advanced training for GDT cadre on crash investigation, vehicle dynamics and crash reconstruction (23 trained)
· Level of progress (value 1&2) in achieving fully functional electronic document management system
· Number of users trained (32 trained) in implementing the electronic document management system
· Level of progress (value 1&2) in achieving fully functional electronic driver license issuance system
· Number of users trained in implementing the driver license issuance system (50 trained)
· Electronic platform/programme (value 2&3) to manage training activities of GDT updated, (25 trainers trained)
· One international conferences/exchange of knowledge and experience events attended


	Main results achieved 
	Output 1
· The contract with the Kuwait Road Accident Data Management System (KRADMS) vendor has ended and the project team has coordinated with infrastructure vendors and installed KRADMS on the new environment and moved it to production (operation) phase. In meantime, the project is also supporting the data entry team at GDT to enter data accidents into the KRADMS system from paper forms. This has allowed sample limited blackspot reports to be produced, as more relevant reports would need to be based on more data over longer time spans.  As this activity has closed, project team is in discussion with vendor on future maintenance contracts as well as procuring additional licenses for us.  This is being coordinated with beneficiary(GDT) on best ways forward.  Project team is also in discussions with vendor to clarify the issue of the 10 licenses that were used during the contract where vendor has claimed that their duration is for duration of contract only.  Also, as part of expanding the current IT infrastructure i.e. server room set up by the project, project successfully procured additional server and san storage to be able to host and operate the project for the four main applications, namely KRADMS, correspondence, archiving, and training software.  Equipment has been delivered.
Output 2

· Correspondence System improvements and amendments are ongoing for further enhancement and development for the software. Required hardware for the correspondence system has been successfully delivered to the identified 44 locations.
· Progress made on the Electronic Document Management System (Archiving System). Requirements analysis with the beneficiary to gather information have been completed. The first version (pre-beta) has been released and an orientation session on the system has been conducted for the users followed by a hands-on session for end users to give users a feel of the software. Further customization of the software is ongoing. A tender has been released to procure the necessary scanners for the system.  
· Progress was also made in supporting the Electronic Driving License Issuance System. High Level Design document has been submitted for approval to UNDP and MOI/GDT. GDT officials made a site visit to the smart cards manufacturer at Poland and a site visit to the kiosk manufacturer in Greece. Smart card design and security features has been approved and are proceeding according to ISO standards. The kiosk design has been approved as well. Mainframe integration discussions are still ongoing with MOI IT.
· Progress was also made on modernizing Electronic Training Management Programme at GDT’s specialized training center. Requirement analysis was undertaken by vendor through meetings and discussions and a beta version was released which fulfilled most of the required fields/needs.  Further improvements and changes were requested and are being made. A training for end users has been conducted at the specialized training center and a user guide was provided in Arabic as well as English.

· Participation in an international events that foster exchange of and exposure to international experiences will be made as per need of GDT as well as the opportunity for the impact that such an event could have.  No specific event/participation took place in 2017.  



	For all Outputs:
	· South-South & Triangular Cooperation (SSC/TrC):
Given the nature of the project and expected deliverables, limited south-south and triangular cooperation has taken place in Q3.  The distinct technical nature of the project has provided narrow scope for leveraging south-south cooperation to achieve the main technical deliverables of the project: introducing sophisticated traffic data management software and establish integrated traffic information system as well as undertaking other e government initiatives.  Value adding SSC/TrC will be explored as activities in capacity development, and specialized skills provision are designed.

· Targeting: 
The project targets mainly the relevant units and personnel within General Department of Traffic and relevant stakeholders through introduction of new systems and implementation of efficiency enhancement initiatives to improve the organization’s technical and administrative processes and capacities in the framework of support to e government transition.  

· Sustainability: 
Sustainability forms an integral element of project design and implementation.  The planned systems and initiatives are coordinated with the beneficiary throughout the phases of planning, definition of technical requirements, and implementation and maintenance.  This will increase national ownership, which is key element of sustainability. Feedback and inputs of beneficiary are important elements in UNDP approach and implementation actions as they enhance relevance of outputs to counterpart needs, thus adding to ownership ad sustainability for key activities of the project. Given that the project relies on outsourcing for implementing activities, training methodology and plans are among the key elements in evaluating performance and in assessing technical proposals for services in response to RFPs.  For example, as part of developing electronic correspondence system, several iterations and end user sessions were held.  While the first version was delivered, further amendments and adaptations are being introduced to make the system fit for the needs of GDT.  Training constitutes a key element of the sustainability strategy for the project and are designed and implemented in response to counterpart’s priority needs in line with NTTS strategy.  In addition, most activities include elements/periods of maintenance and support during which handover of responsibilities and hands on support (on job training) are also incorporated, with the aim of maximizing the sustainability of project’s contribution.

· National capacities: 
Developing national capacities is mainstreamed into the project and plans for achieving it are integral to establishing the systems to modernize the processes and activities. Developing national capacities is one of the strategies employed for realizing sustainability.  Overall, the approach the project takes to strengthening national capacities reflects the improved condition the project seeks to bring.  As transition to e government is cornerstone of project’s desired outcomes, changing the way business is conducted from manual, paper based processes to electronic based processes is one of the challenges, that transition is not automatic and can easily be prone to resistance if the right the approach is not adopted. People will be motivated to embrace and implement change when they are able to manage it and witness its impact on their day to day business.  This requires building right capacities to manage the change and realize its potential for the individual.  Hence, the project identifies human capacities as a prerequisite to ensure the success of the e government transition, and hence engagement of the end users, administrators and senior management of the targeted institutions and departments from the early phase of the project is necessary.  In addition to scheduled training, the presence of on-site support personnel from implementing parties (service providers) has allowed for continuous on the spot training and maintenance in Q3 (for those contracts that ae in full implementation phase). As other contracts enter into implementation phase in coming months, this scope will expand further.  Closer monitoring of how knowledge on these aspects is being transferred and documented in the implementation as in the maintenance phase, is essential to ensure sustainable capacity development.
· Gender Attribute and Contribution to Gender mainstreaming
: 

Given the project’s field of operation and context of institutions with which project is concerned, participation of women in project activities is still limited.  As in 2016, women will be included in the training that will be provided on the operation of KRADSM, as they are currently entering the data into the system during the current testing/prelaunch phase. Wherever the opportunity presents itself, every effort will be taken to raise the target for women participation in the project despite the unique challenges given the project’s institutional and operational context.
· Knowledge Management:

The project’s flagship achievement is itself a data management system that will provide knowledge and evidence to policy makers for better planning and decision making in addressing traffic related challenges.  The documentation of the efficacy of this traffic data management system (KRADMS) in terms of ability to achieve the planned results will be critical in understanding the opportunities and constraints and such analysis could be of value to other planned or future interventions aimed at achieving similar output.  Technical level knowledge of project’s envisaged intervention also includes translation of training materials provided by Center for Public Safety of Northwestern University.  The documentation of knowledge, provided during 8 months over different specialized courses in the area of crash investigation, will serve as a useful learning reference to be used for in-house training or to highlight aspects that could be further explored within the context of the traffic training programmes in the country.    Also, important to note is the need for project to capture how supporting transition to e government initiatives can best be achieved as well as choice of appropriate approaches and methods that are most conducive to achieving the objective of knowledge transfer and capacity building. Apart from the applicability of such knowledge to UNDP interventions, it is equally valuable to government stakeholders, as it can help to better design and implement training objectives even outside UNDP projects.  
· Innovation:
The project’s technical deliverables have been defined and work has been carried out in compliance with those plans.  Some adjustments of initial plans were introduced to align the system better to the needs and ensure cost effectiveness.  
· Problems/Challenges encountered:
· Improving gender mainstreaming of the project in terms of target beneficiaries as well as disaggregated data.  

· Flow of information from beneficiary and especially coordination within the different offices/departments of beneficiary on some aspects of project can be improved to save time, coordinate action, and ensure timely implementation of activities (achievement of milestones)

· Obtaining a clear baseline data on the project’s different initiatives to enable better monitoring of progress and more importantly project’s impact

· Link with relevant department within the beneficiary institution on implementation of KRADMS could be further improved. This is critical as it ensures a higher-level sustainability and usability of the system
· Weakened desire among trainees participating in the second half of the training programme on crash investigation, which is reflected in low successful completion rate
· Quantifying in monetary terms project development contribution such as saving on paper and vehicle transportation, staff time (man hours) in case of implementing correspondence, driving license issuance and archiving.  
· Exit strategy /sustainability of project after completion of contracted services needs to be strenghtened
· 

	
	


	SECTION 2: ACTIVITY PERFORMANCE

	1.1 ACTIVITY1.1.   Installation and configuration of the Kuwait Road Accident Data Management System (KRADMS)

	Start Date: Jan 2017
	End Date: June 2017

	Purpose
	Customization of Road Safety Management System

	Description
	Configuration, design and customization of Road Safety Management System at GDT Project office to capture traffic accidents and other relevant traffic data on the field by Traffic Police Officers.

	% of progress to date:
	100% 

	Quality Log:

	Quality Criteria
How/with what indicators the quality of the activity result will be measured? 
(From the project document)

	Quality Method
What method are you using to determine if quality criteria has been met.
	Quality Assessment Due Date
	User Perspective
Was the user satisfied with what you have achieved
	Timeliness
Was your achievement reached in the planned timeframe
	Resource Usage
What were your activity 
expenditure versus budget

	
	
	
	For each of the above indicate how you rate these from 1 to 9 

(1 lowest, 9 highest)

	By developing centralized / integrated electronic Road Safety Management system to link data with relevant stakeholders and capacity to produce tailored traffic accidents reports
	System’s final installation and operation covers all aspects/functionalities achieved during the testing period.  Quality of traffic accidents reports including blackspots as agreed during the testing phase
	June 2017
	7
	5
	9 

(Activity remains within set budget).

	Sub Activities

	Key Actions
(List activity results and associated actions)
	Start Date
	End Date
	Status
	Comments

	· Move the system implementation from testing phase to final operation phase live system


	1 Jan 2017
	30 June 2017
	Achieved
	IT environment is ready for operation. The move to live production phase (KRADMS) was completed

	· Coordinate with IT infrastructure provider to ensure that the IT environment performs the needed functions required and meets conditions for firewall, security, disaster recovery etc…
	1 Jan 2017
	30 Decembe  2017
	Achieved
	This was achieved.  However, internet connectivity to the server room as well as connection wth internal network of MOI is still pending action from MOI IT despite numerous visits.  Discussion is ongoing 


	SECTION 2: ACTIVITY PERFORMANCE

	1.2 ACTIVITY 1.2.    Operation, maintenance, and enhancement of the Kuwait Road Accident Data Management System (KRADMS)

	Start Date: Jan 2017
	End Date: November 2017

	Purpose
	Operation and maintenance of Road Safety Management System (KRADMS)

	Description
	To operate and maintain Road Safety Management System at GDT Project office by producing traffic accidents reports including blackspot reports

	% of progress to date:
	100%

	Quality Log:

	Quality Criteria
How/with what indicators the quality of the activity result will be measured? 
(From the project document)

	Quality Method
What method are you using to determine if quality criteria has been met.
	Quality Assessment Due Date
	User Perspective
Was the user satisfied with what you have achieved
	Timeliness
Was your achievement reached in the planned timeframe
	Resource Usage
What were your activity 
expenditure versus budget

	
	
	
	For each of the above indicate how you rate these from 1 to 9 

(1 lowest, 9 highest)

	By ensuring full connectivity of KRADMS to production server of MOI IT and capacity integrate/pull data from MOI IT production to fulfill agreed upon functionalities of system. Onsite support that includes on job training for system end users
	Site visit and examination of produced reports including their relevance to the needs of the beneficiary.  Capacity of national GDT staff/cadre to operate the system
	June 2017
	7
	3
	9 

(Activity remains within set budget).

	Sub Activities

	Key Actions
(List activity results and associated actions)
	Start Date
	End Date
	Status
	Comments

	- Provide onsite technical team to oversee the final installation of KRADMS on the IT environment by ensuring integration/connectivity with MOI IT production server and functionality of KRADMS by activating security, disaster recovery etc...

	1 Jan 2017
	November  2017
	Achieved
	The service provider for KRADMS installed the system as per contract.  The contract ended in November 2017.  System is now in the production phase 

	· Provide onsite maintenance support personnel including on job training and orientation


	June 2017
	November 2017

	Achieved

	The service provider maintained the system during the contract and provided onsite support including support to end users on practical day to day issues that they may encounter


	SECTION 2: ACTIVITY PERFORMANCE

	1.3 ACTIVITY 1.3.    Training of selected cadre of GDT on use, administration and configuration/integration of Kuwait Road Accident Data Management System     

                               (KRADMS)

	Start Date: Jan 2017
	End Date: November 2017

	Purpose
	Training on Road Safety Management System (KRADMS)

	Description
	To train relevant cadre of GDT on aspects of system configuration, end user training and administration so that relevant cadre have the capacity to use Road Safety Management System 

	% of progress to date:
	100%

	Quality Log:

	Quality Criteria
How/with what indicators the quality of the activity result will be measured? 
(From the project document)

	Quality Method
What method are you using to determine if quality criteria has been met.
	Quality Assessment Due Date
	User Perspective
Was the user satisfied with what you have achieved
	Timeliness
Was your achievement reached in the planned timeframe
	Resource Usage
What were your activity 
expenditure versus budget

	
	
	
	For each of the above indicate how you rate these from 1 to 9 

(1 lowest, 9 highest)

	By examining the documentation for training, training plan, quality of presentation and training delivery and method and production of training references/materials. Practical application on the use of the system
	Site visit and interaction with the selected cadre to be trained and obtaining their feedback through course evaluation reports, each in their specialization
	July 2017
	6
	3
	9 

(Activity remains within set budget).

	Sub Activities

	Key Actions
(List activity results and associated actions)
	Start Date
	End Date
	Status
	Comments

	· Provide Arabic speaking trainer/instructor to implement the training as agreed in the training schedule 
	1 Jan
 2017
	November 2017
	Achieved
	Training workshops were held in August and November 2017 for end users and was presented by Arabic speaking instructor provided by service provider. 

	· Prepare trainees and selected cadre, each in their respective specialization in order to gain maximum benefit.

	1 January 2017
	November 2017
	Achieved
	


	SECTION 2: ACTIVITY PERFORMANCE

	ACTIVITY 1.5.  Setup and configure the operating environment for IT infrastructure at the GDT HQ Traffic Project Office to enable operationalization of Kuwait Road Accident Data Management System (KRADMS)

	Start Date: Jan 2017
	End Date: June 2017

	Purpose
	Preparation for installing IT infrastructure requirements to operate KRADMS

	Description
	To set up and configure needed infrastructure requirements to set up the IT environment needed to operate KRADMS 

	% of progress to date:
	100%

	Quality Log:

	Quality Criteria
How/with what indicators the quality of the activity result will be measured? 
(From the project document)

	Quality Method
What method are you using to determine if quality criteria has been met.
	Quality Assessment Due Date
	User Perspective
Was the user satisfied with what you have achieved
	Timeliness
Was your achievement reached in the planned timeframe
	Resource Usage
What were your activity 
expenditure versus budget

	
	
	
	For each of the above indicate how you rate these from 1 to 9 

(1 lowest, 9 highest)

	By following up with IT provider team during installation and coordinating with KRADMS provider to ensure shared coherence of  actions that need to be taken for fulfillment of project and to identify any issues that require decision/amendment. Engage MOI IT personnel to provide further oversight on meeting protection/confidentiality quality standards to enable integration to MOI IT production server
	Onsite follow up with the IT team during configuration and installation, obtaining feedback from KRADMS provider on availability of all needed infrastructure.  Certificate of completion 
	May 2017
	8
	3
	9 

(Activity remains within set budget).

	Sub Activities

	Key Actions
(List activity results and associated actions)
	Start Date
	End Date
	Status
	Comments

	· Follow up with IT team responsible for installation and configuration.  Obtain regular status briefs/reports and certificate of completion for installation and configuration work as agreed per wok plan and specification
	1 Jan 2017
	December 2017
	Achieved


	Installation and configuration successfully completed as per terms of agreement.  Expansion of server room was also achieved to be able to host and operate main applications


	SECTION 2: ACTIVITY PERFORMANCE

	ACTIVITY 1.6.   Verify and ensure the operating environment for IT infrastructure is configured to meet the expectation of the Traffic Project team

	Start Date: Jan 2017
	End Date: June 2017

	Purpose
	Preparation for installing IT infrastructure requirements to operate KRADMS

	Description
	To set up and configure needed infrastructure requirements to set up the IT environment needed to operate KRADMS 

	% of progress to date:
	100%

	Quality Log:

	Quality Criteria
How/with what indicators the quality of the activity result will be measured? 
(From the project document)

	Quality Method
What method are you using to determine if quality criteria has been met.
	Quality Assessment Due Date
	User Perspective
Was the user satisfied with what you have achieved
	Timeliness
Was your achievement reached in the planned timeframe
	Resource Usage
What were your activity 
expenditure versus budget

	
	
	
	For each of the above indicate how you rate these from 1 to 9 

(1 lowest, 9 highest)

	By following up with IT provider team during installation and coordinating with KRADMS provider to ensure shared coherence of actions that need to be taken for fulfillment of project and to identify any issues that require decision/amendment. Engage MOI IT personnel to provide further oversight on meeting protection/confidentiality quality standards to enable integration to MOI IT production server
	Onsite follow up with the IT team during configuration and installation, obtaining feedback from KRADMS provider on availability of all needed infrastructure.  Certificate of completion 
	May 2017
	8
	3
	9 

(Activity remains within set budget).

	Sub Activities

	Key Actions
(List activity results and associated actions)
	Start Date
	End Date
	Status
	Comments

	· Follow up with IT team responsible for installation and configuration.  Obtain regular status briefs reports and certificate of completion for installation and configuration work as agreed per wok plan
	1 Jan 2017
	December 2017
	Achieved
	Successful installation and configuration completed  Discussion with MOI IT ongoing to integrate with internal network and providing internet connectivity


	SECTION 2: ACTIVITY PERFORMANCE

	ACTIVITY 1.7.    Provide maintenance and onsite support services of installed and operated IT infrastructure requirements

	Start Date: June 2017
	End Date: June 2020

	Purpose
	Maintain IT infrastructure environment 

	Description
	To provide maintenance and onsite support services for the IT infrastructure environment at GDT 

	% of progress to date:
	100%

	Quality Log:

	Quality Criteria
How/with what indicators the quality of the activity result will be measured? 
(From the project document)

	Quality Method
What method are you using to determine if quality criteria has been met.
	Quality Assessment Due Date
	User Perspective
Was the user satisfied with what you have achieved
	Timeliness
Was your achievement reached in the planned timeframe
	Resource Usage
What were your activity 
expenditure versus budget

	
	
	
	For each of the above indicate how you rate these from 1 to 9 

(1 lowest, 9 highest)

	Ensuring the continuous presence and availability of qualified onsite IT support to provide the required maintenance, as per agreement and to the agreed schedule.  
	Conduct regular day to day contact and briefing/discussion with IT support engineer for exchange and identification of early issues pertinent to maintenance.
	June 2017
	8
	3
	9 

(Activity remains within set budget).

	Sub Activities

	Key Actions
(List activity results and associated actions)
	Start Date
	End Date
	Status
	Comments

	· Follow up with IT infrastructure provider to ensure continuous availability of onsite support personnel for maintenance 
	June 2017
	June 2020
	Achieved


	Maintenance and warranty agreements for infrastructure requirements (software and hardware) are completed. 
IDS was contracted to provide maintenance services for the Archiving System, the Training Software. The vendor provided the maintenance by site visits as well as remote troubleshooting by IT Engineers and Technicians.

• SAAG Systems was contracted to provide maintenance services for the Electronic Correspondence System by site visits as well as meetings with end users for feedback and comments.

Diyar united was contracted to provide maintenance services for the Electronic Driving License System which included a continuous presence and availability of six resident qualified Engineers that provided the required maintenance and troubleshooting as well as providing hands-on guidance for system users.




	SECTION 2: ACTIVITY PERFORMANCE

	ACTIVITY 1.8.     In house training on ArcGIS System installed with Kuwait Road Accident Data Management System (KRADMS) to enable integration of data  

                               with high resolution satellite images maps



	Start Date: Jan 2017
	End Date: December 2017

	Purpose
	Training on ArcGIS System on integration of data with high resolution satellite images maps

	Description
	To provide maintenance and onsite support services for the IT infrastructure environment at GDT 

	% of progress to date:
	100%

	Quality Log:

	Quality Criteria
How/with what indicators the quality of the activity result will be measured? 
(From the project document)

	Quality Method
What method are you using to determine if quality criteria has been met.
	Quality Assessment Due Date
	User Perspective
Was the user satisfied with what you have achieved
	Timeliness
Was your achievement reached in the planned timeframe
	Resource Usage
What were your activity 
expenditure versus budget

	
	
	
	For each of the above indicate how you rate these from 1 to 9 

(1 lowest, 9 highest)

	By ensuring the right qualified support is provided by ESRI to conduct onsite training on system and through examining the suggested training programme, format and training  materials (instruction/user manuals, presentation) 
	Prepare training programme and topics, and prepare queries/issues in advance, and ensure right candidates from GDT are targeted. 
	June 2017
	5
	8
	9 

(Activity remains within set budget).

	Sub Activities

	Key Actions
(List activity results and associated actions)
	Start Date
	End Date
	Status
	Comments

	· Follow up with ESRI on the training and undertaking the necessary preparation 
	Jan 2017
	December 2017
	Achieved
	Dates identified and training conducted.  


	SECTION 2: ACTIVITY PERFORMANCE

	ACTIVITY 2.1 Submission of implementation plan for 45 locations and detailed training plan per location (number of targeted personnel, hours and subjects) for electronic correspondence

	Start Date: Jan 2017
	End Date: March 2017

	Purpose
	Plan for implementing the electronic correspondence system

	Description
	To submit a plan with timeline detailing implementation of electronic correspondence in 45 locations

	% of progress to date:
	100%

	Quality Log:

	Quality Criteria
How/with what indicators the quality of the activity result will be measured? 
(From the project document)

	Quality Method
What method are you using to determine if quality criteria has been met.
	Quality Assessment Due Date
	User Perspective
Was the user satisfied with what you have achieved
	Timeliness
Was your achievement reached in the planned timeframe
	Resource Usage
What were your activity 
expenditure versus budget

	
	
	
	For each of the above indicate how you rate these from 1 to 9 

(1 lowest, 9 highest)

	By reviewing plan against deliverables, ensure sufficient training and user friendly learning materials as guides for users is incorporated
	Site visits, reviewing of progress reports against implementation of training, strengthen coordination with technical focal point for this initiative
	March 2017
	9
	9
	9 

(Activity remains within set budget).

	Sub Activities

	Key Actions
(List activity results and associated actions)
	Start Date
	End Date
	Status
	Comments

	
	June 2021

	June 2021

	Achieved 
	• Atea has provided a training workshop on IT Infrastructure as part of their contract to the Ministry of Interior which included initially the development  and installation of the Infrastructure for the Electronic Driving License System.


	SECTION 2: ACTIVITY PERFORMANCE

	ACTIVITY 2.2 Phase 1 – Customization and launch of Beta Version – By end of 2nd month since inception

	Start Date: Jan 2017
	End Date: March 2017

	Purpose
	Customization and launch of Beta Version for electronic correspondence

	Description
	To customize the electronic correspondence software by incorporating feedback/comments from earlier version (during phase 1) to further improve system functionality especially for end users as well as incorporating admin functionalities/privileges 

	% of progress to date:
	100%

	Quality Log:

	Quality Criteria
How/with what indicators the quality of the activity result will be measured? 
(From the project document)

	Quality Method
What method are you using to determine if quality criteria has been met.
	Quality Assessment Due Date
	User Perspective
Was the user satisfied with what you have achieved
	Timeliness
Was your achievement reached in the planned timeframe
	Resource Usage
What were your activity 
expenditure versus budget

	
	
	
	For each of the above indicate how you rate these from 1 to 9 

(1 lowest, 9 highest)

	By reviewing updated version of software against compiled comments and suggestion for improvement from end users and administrators
	Site visits, discussion with end users for feedback/comments f
	March 2017
	7
	7
	9 

(Activity remains within set budget).

	Sub Activities

	Key Actions
(List activity results and associated actions)
	Start Date
	End Date
	Status
	Comments

	· Coordinate regularly with technical coordinator on GDT side to assess degree of improvement of software based on comments
· Follow up with service provider on updating the software as part of developing the beta version


	Jan 2017
	March 2017
	Achieved
	Beta version completed and installed on server; further adaptations are being made to incorporate all info/ comments from GDT.  Many of the comments were included in the beta version launch


	SECTION 2: ACTIVITY PERFORMANCE

	ACTIVITY 2.3.  Test, Edit, Modify, piloting, installation, configuration and Training in different locations at GDT – From 3rd to 8th month since inception

	Start Date: Jan 2017
	End Date: September 2017

	Purpose
	To Test, edit, install, configure and train on the correspondence system at GDT designated offices 

	Description
	Testing and modifying the electronic correspondence software as well as installing and training

	% of progress to date:
	100%

	Quality Log:

	Quality Criteria
How/with what indicators the quality of the activity result will be measured? 
(From the project document)

	Quality Method
What method are you using to determine if quality criteria has been met.
	Quality Assessment Due Date
	User Perspective
Was the user satisfied with what you have achieved
	Timeliness
Was your achievement reached in the planned timeframe
	Resource Usage
What were your activity 
expenditure versus budget

	
	
	
	For each of the above indicate how you rate these from 1 to 9 

(1 lowest, 9 highest)

	By reviewing number of locations where correspondence has been installed, obtaining feedback form end users and reviewing the number of training conducted for end users as well as assess compliance with requests for further edits of software based on input of end users 
	Site visits, discussion with end users for feedback/comments, reviewing of reports against agreed targets especially in terms of training, installation locations
	September 2017
	6
	5
	9 

(Activity remains within set budget).

	Sub Activities

	Key Actions
(List activity results and associated actions)
	Start Date
	End Date
	Status
	Comments

	· Maintain a list of offices/locations where installation of software as well as training needs to happen. Assess degree of improvement of software based on comments 
· Follow up with service provider on progress for training of end users and any hands-on support if so required

	Jan 2017
	December 2017
	Achieved
	Customization is almost completed, system launched and training schedule set for Q1 2018. 44 Project provided hardware components for the system (PC, scanner, barcode printer and barcode scanner). Final training determined after  incorporating all info/comments from GDT.


	SECTION 2: ACTIVITY PERFORMANCE

	ACTIVITY 2.4.   Maintenance and support of Electronic Correspondence System

	Start Date: Jan 2017
	End Date: December 2017

	Purpose
	To maintain the correspondence system installed at GDT designated offices 

	Description
	Maintaining the electronic correspondence software including on job training/orientation

	% of progress to date:
	100%

	Quality Log:

	Quality Criteria
How/with what indicators the quality of the activity result will be measured? 
(From the project document)

	Quality Method
What method are you using to determine if quality criteria has been met.
	Quality Assessment Due Date
	User Perspective
Was the user satisfied with what you have achieved
	Timeliness
Was your achievement reached in the planned timeframe
	Resource Usage
What were your activity 
expenditure versus budget

	
	
	
	For each of the above indicate how you rate these from 1 to 9 

(1 lowest, 9 highest)

	By assessing and documenting quality of onsite maintenance, logging number of visits of support/maintenance personnel of service provider to GDT locations/offices,  
	Site visits to end users/locations.  
	September 2017
	6
	5
	9 

(Activity remains within set budget).

	Sub Activities

	Key Actions
(List activity results and associated actions)
	Start Date
	End Date
	Status
	Comments

	· Follow up with service provider on ensuring continuous availability of onsite support personnel 

· Document issues from end users and relay to support personnel

· Maintain schedule for regular maintenance and regular maintenance status reports

	Jan 2017
	December 2017
	Achieved

	Service provider assigned two dedicated engineers to assist with set up, training and onsite support. 


	SECTION 2: ACTIVITY PERFORMANCE

	ACTIVITY 2.5.    Procurement of scanners, barcode printers, barcode scanners to provide infrastructure equipment to operationalize electronic correspondence system in targeted locations including procurement of 90 PCs to support operationalization of offices

	Start Date: Jan 2017
	End Date: September 2017

	Purpose
	To procure scanners, barcode printers and barcode scanners for the correspondence system at GDT designated offices 

	Description
	Procurement of scanners, barcode printers, barcode scanners

	% of progress to date:
	75%

	Quality Log:

	Quality Criteria
How/with what indicators the quality of the activity result will be measured? 
(From the project document)

	Quality Method
What method are you using to determine if quality criteria has been met.
	Quality Assessment Due Date
	User Perspective
Was the user satisfied with what you have achieved
	Timeliness
Was your achievement reached in the planned timeframe
	Resource Usage
What were your activity 
expenditure versus budget

	
	
	
	For each of the above indicate how you rate these from 1 to 9 

(1 lowest, 9 highest)

	By reviewing specifications of equipment to be procured against system requirements as provided by correspondence system provider.  Also, further verify with correspondence system provider on suitability/applicability of procured equipment. 
	Site visits to end users/locations to test functionality of equipment.

Follow up with supplier on warranty  
	September 2017
	7
	7
	9 

(Activity remains within set budget).

	Sub Activities

	Key Actions
(List activity results and associated actions)
	Start Date
	End Date
	Status
	Comments

	· Maintain a list of offices where equipment are installed, by serial number, type and location.  

· Follow up with supplier to speed up warranty/replacement of procured equipment
	Jan 2017
	December 2017
	Achieved
	. 


	SECTION 2: ACTIVITY PERFORMANCE

	ACTIVITY 2.6.     Implementing advanced courses on crash investigation (II), vehicle dynamics and crash reconstruction (I&II)

	Start Date: Jan 2017
	End Date: June 2017

	Purpose
	To implement specialized training courses on crash investigation

	Description
	Implementation of specialized courses on crash investigation

	% of progress to date:100%
	

	Quality Log:

	Quality Criteria
How/with what indicators the quality of the activity result will be measured? 
(From the project document)

	Quality Method
What method are you using to determine if quality criteria has been met.
	Quality Assessment Due Date
	User Perspective
Was the user satisfied with what you have achieved
	Timeliness
Was your achievement reached in the planned timeframe
	Resource Usage
What were your activity 
expenditure versus budget

	
	
	
	For each of the above indicate how you rate these from 1 to 9 

(1 lowest, 9 highest)

	By reviewing evaluation reports for each class, including successful completion rate.  Feedback from trainees on class 
	Site visits to training; discussion with trainers  
	June 2017
	9
	9
	9 

(Activity remains within set budget).

	Sub Activities

	Key Actions
(List activity results and associated actions)
	Start Date
	End Date
	Status
	Comments

	· Ensure logistical requirements are in place for the training

· Communicate regularly with trainers and beneficiary regarding progress of the course including attendance
	Jan 2017
	June 2017
	Achieved
	All course/programme activities completed as per schedule


	SECTION 2: ACTIVITY PERFORMANCE

	ACTIVITY 2.8.  Design, customize and launch Beta version of Electronic Document Management System (Archiving) System

	Start Date: Jan 2017
	End Date: September 2017

	Purpose
	To customize and launch beta version of electronic document management system (archiving) 

	Description
	Design/customization phase of archiving software to be implemented at 14 locations of GDT for 100 users

	% of progress to date:
	100%

	Quality Log:


	Quality Criteria
How/with what indicators the quality of the activity result will be measured? 
(From the project document)

	Quality Method
What method are you using to determine if quality criteria has been met.
	Quality Assessment Due Date
	User Perspective
Was the user satisfied with what you have achieved
	Timeliness
Was your achievement reached in the planned timeframe
	Resource Usage
What were your activity 
expenditure versus budget

	
	
	
	For each of the above indicate how you rate these from 1 to 9 

(1 lowest, 9 highest)

	By ensuring that archiving software meets criteria and needs of GDT before proceeding to contract signature; hold preliminary discussion/presentation with vendor to align expectation and deliverables
	Site visits; testing of archiving in the test environment prior to being launched in order to address any bottlenecks and/or issues
	October 2017
	6
	6
	9 

(Activity cost below budgeted amount).

	Sub Activities

	Key Actions
(List activity results and associated actions)
	Start Date
	End Date
	Status
	Comments

	· Conduct preliminary discussion with vendor on proposed software and project implementation to clarify any points and incorporate any amendments/changes

· Sign the contract based on deliverables


	Jan 2017
	December 2017
	Achieved
	A first version was released of the archiving system. customization was further made.  System is ready to be used and tested on scanners to be procured by the project


	SECTION 2: ACTIVITY PERFORMANCE

	ACTIVITY 2.9   Installation and configuration of the customized solution including editing modifying, testing, piloting and Training of Electronic Document Management System   

     (Archiving) System 



	Start Date: Jan 2017
	End Date: December 2017

	Purpose
	To install and configure electronic document management system (archiving) including editing and training

	Description
	Installation of and training on archiving software including editing and testing 

	% of progress to date:
	25%

	Quality Log:

	Quality Criteria
How/with what indicators the quality of the activity result will be measured? 
(From the project document)

	Quality Method
What method are you using to determine if quality criteria has been met.
	Quality Assessment Due Date
	User Perspective
Was the user satisfied with what you have achieved
	Timeliness
Was your achievement reached in the planned timeframe
	Resource Usage
What were your activity 
expenditure versus budget

	
	
	
	For each of the above indicate how you rate these from 1 to 9 

(1 lowest, 9 highest)

	By ensuring that archiving software meets criteria and needs of GDT 

By ensuring the testing meets minimum standards and expectations for GDT archiving purposes and all functionalities are implemented
	Site visits; testing&usage reports, verifying that features of software are active and user friendly
	June 2017
	5
	4
	9 

(Activity cost below budgeted amount).

	Sub Activities

	Key Actions
(List activity results and associated actions)
	Start Date
	End Date
	Status
	Comments

	· Document any changes/amendments noted during the testing phase to be incorporated

· Design a structured process for flow of information from representatives of selected beneficiaries


	Jan 2017
	December 2017
	Partially achieved 
	Comments from beneficiary is ongoing and service provider is working on system enhancements and changes.  It is expected that all major modifications will be completed by Q1 2018


	SECTION 2: ACTIVITY PERFORMANCE

	ACTIVITY 2.10    Provision of Maintenance and Support services to Electronic Document Management System (Archiving) System



	Start Date: Jan 2017
	

	Purpose
	To maintain and support electronic document management system (archiving) including editing and training

	Description
	Providing maintenance and support on archiving software including editing and testing 

	% of progress to date: 100%
	

	Quality Log:

	Quality Criteria
How/with what indicators the quality of the activity result will be measured? 
(From the project document)


	Quality Method
What method are you using to determine if quality criteria has been met.
	Quality Assessment Due Date
	User Perspective
Was the user satisfied with what you have achieved
	Timeliness
Was your achievement reached in the planned timeframe
	Resource Usage
What were your activity 
expenditure versus budget

	
	
	
	For each of the above indicate how you rate these from 1 to 9 

(1 lowest, 9 highest)

	By ensuring quality of onsite support personnel to solve problem of end users as well as provide hands-on guidance 
for system users
	Site visits; logging/documenting issues that require maintenance, regular maintenance/status reports from service provider 
	June 2017
	4
	4
	9 

(Activity cost below budgeted amount).

	Sub Activities

	Key Actions

(List activity results and associated actions)
	Start Date
	End Date
	Status
	Comments

	Document any changes/amendments noted during the testing phase to be incorporated

Design a structured process for flow of information from representatives of selected beneficiaries


	Jan 2017
	December 2017
	Achieved 

	Maintenance period started late in Q4 017 after completion of phase 1 and phase 2


	SECTION 2: ACTIVITY PERFORMANCE

	ACTIVITY 2.11     Provision of IT infrastructural software and hardware equipment to enable the operationalization of Electronic Document Management System         

                                   (archiving) system

	Start Date: Jan 2017
	End Date: December 2017

	Purpose
	To provide IT infrastructure requirements for electronic document management system (archiving) including editing and training

	Description
	Providing IT infrastructure for archiving software including the installation and configuration 

	% of progress to date:
	100%

	Quality Log:

	Quality Criteria
How/with what indicators the quality of the activity result will be measured? 
(From the project document)

	Quality Method
What method are you using to determine if quality criteria has been met.
	Quality Assessment Due Date
	User Perspective
Was the user satisfied with what you have achieved
	Timeliness
Was your achievement reached in the planned timeframe
	Resource Usage
What were your activity 
expenditure versus budget

	
	
	
	For each of the above indicate how you rate these from 1 to 9 

(1 lowest, 9 highest)

	By ensuring clear specifications for hardware/software to be procured as per specifications provided by software provider; 
	Site visits; delivery of hardware/software as per specifications to enable operationalization of software including disaster recovery, security etc… set up of IT environment as per requirements
	June 2017
	4
	4
	9 

(Activity cost expected to be below budgeted amount).

	Sub Activities

	Key Actions
(List activity results and associated actions)
	Start Date
	End Date
	Status
	Comments

	· Document maintenance and warranty on software/hardware
· Hold regular discussion/meetings among software provider, IT infrastructure provider in order to minimize risks of incompatibility, facilitate the installation and configuration of hardware/software and ensure software is fully operationalized on the provided hardware/software 
	Jan 2017
	December 2017
	Achieved
	Tender has been launched for procuring scanners for 30 offices of GDT.  Examination of offers is ongoing to determine their suitability


	SECTION 2: ACTIVITY PERFORMANCE

	ACTIVITY 2.12     Launch of Beta version of Electronic Driving License Issuance System 


	Start Date: Jan 2017
	End Date: December 2017

	Purpose
	To launch testing version of electronic driving license system including one self-service kiosks,

	Description
	Providing the first phase of the system which is beta version of electronic driving license issuance system 

	% of progress to date:
	100%

	Quality Log:

	Quality Criteria
How/with what indicators the quality of the activity result will be measured? 
(From the project document)

	Quality Method
What method are you using to determine if quality criteria has been met.
	Quality Assessment Due Date
	User Perspective
Was the user satisfied with what you have achieved
	Timeliness
Was your achievement reached in the planned timeframe
	Resource Usage
What were your activity 
expenditure versus budget

	
	
	
	For each of the above indicate how you rate these from 1 to 9 

(1 lowest, 9 highest)

	By ensuring that the beta version meets the set specifications and requirements as per RFP; technical progress reports from service provider to be corroborated by MOI IT and GDT end users
	Site visits; delivery of hardware equipment as per specifications 
	December 2017
	3
	3
	9 

(Activity cost expected to be within budgeted amount).

	Sub Activities

	Key Actions
(List activity results and associated actions)
	Start Date
	End Date
	Status
	Comments

	· Hold discussion with vendor prior to award of contract to clarify proposal requirements and responsibilities

· Set up a structured dialogue/communication (weekly meeting) among GDT, MOI IT and project team vis a vis the vendor

· Clarify clearly vendor responsibilities between UNDP/GDT and vendor


	January 2017
	December 2017
	achieved
	Given delay in addressing the mainframe integration from MOI IT, the launch of beta version was delayed until the week starting 21 Jan 2018 by using simulation.  In the absence of integration, the project decided to opt for a back-office solution for the new driving license as a temporary solution that allows for launching the new driving license system as scheduled (March 2018) 
Design of new smart cards for driving license along with security features has been approved consistent with ISO standards for smart cards


	SECTION 2: ACTIVITY PERFORMANCE

	ACTIVITY 2.13      Implementation and operationalization including modification, piloting and Training on the launched Electronic Driving License Issuance System 

	Start Date: Jan 2017
	End Date: December 2017

	Purpose
	To launch testing version of electronic driving license system including one self-service kiosks,

	Description
	Providing the implementation and operationalization of electronic driving license issuance system 

	% of progress to date:
	0%

	Quality Log:

	Quality Criteria
How/with what indicators the quality of the activity result will be measured? 
(From the project document)

	Quality Method
What method are you using to determine if quality criteria has been met.
	Quality Assessment Due Date
	User Perspective
Was the user satisfied with what you have achieved
	Timeliness
Was your achievement reached in the planned timeframe
	Resource Usage
What were your activity 
expenditure versus budget

	
	
	
	For each of the above indicate how you rate these from 1 to 9 

(1 lowest, 9 highest)

	By ensuring that the implementation is as per schedule and quality criteria pilot phase is successful in terms of expected outputs and services of the system(especially self-service kiosk, new printers and smart card driving licenses),
	Site visits, end user reports, technical progress reports from service provider on achievement of milestones, discussion/points from the regular UNDP/GDT/MOI IT meetings
	December 2017
	3
	3
	9 

(Activity cost expected to be within budgeted amount).

	Sub Activities

	Key Actions
(List activity results and associated actions)
	Start Date
	End Date
	Status
	Comments

	· Ensure timely implementation as per plan

· Ensure that training is completed as per plan, prepare training materials/methods, emphasize practical applications


	January 2017
	December 2017
	Achieved
	Discussion with MOI IT, GDT and service provider has resulted in the suggestion to use CTG as a technology for temporary integration until such time that integration through MQ is furnished by MOI IT which took 7-8 months.  


	SECTION 2: ACTIVITY PERFORMANCE

	ACTIVITY 2.14   Provision of maintenance and support services to Electronic Driver License Issuance System including on job training

	Start Date: Jan 2017
	End Date: December 2017

	Purpose
	To maintain and support electronic driving license system 

	Description
	Providing maintenance and support services of electronic driving license issuance system 

	% of progress to date:
	0%

	Quality Log:

	Quality Criteria
How/with what indicators the quality of the activity result will be measured? 
(From the project document)

	Quality Method
What method are you using to determine if quality criteria has been met.
	Quality Assessment Due Date
	User Perspective
Was the user satisfied with what you have achieved
	Timeliness
Was your achievement reached in the planned timeframe
	Resource Usage
What were your activity 
expenditure versus budget

	
	
	
	For each of the above indicate how you rate these from 1 to 9 

(1 lowest, 9 highest)

	By ensuring quality of onsite support personnel (6 resident engineers) to solve problems of end users as well as provide hands-on guidance for system users.  Quality of response and resolution of issues facing end users. 
	Site visits, maintenance status/progress reports from service provider, MOI IT and GDT end user reports, documentation of issues.  Ensure there is hands on support to end users as well as ensuring overall functionality of system
	December 2017
	3
	3
	9 

(Activity cost expected to be within budgeted amount).

	Sub Activities

	Key Actions
(List activity results and associated actions)
	Start Date
	End Date
	Status
	Comments

	· Ensure provision of qualified support personnel (6 resident engineers)

· Ensure that training is completed as per plan, log and document hands on support, ensure continuous availability of support personnel to fix issues

	January 2017
	December 2017
	Achieved
	


	SECTION 2: ACTIVITY PERFORMANCE

	ACTIVITY 2.15   Provision of IT infrastructural software and hardware equipment to enable the operationalization of Electronic Driving License Issuance System as per specifications given under activity 2.12 

	Start Date: Jan 2017
	End Date: December 2017

	Purpose
	To provide IT infrastructure requirements to operationalize electronic driving license system 

	Description
	Providing IT infrastructure requirements for electronic driving license issuance system including maintenance and warranty services

	% of progress to date:
	100%

	Quality Log:

	Quality Criteria
How/with what indicators the quality of the activity result will be measured? 
(From the project document)

	Quality Method
What method are you using to determine if quality criteria has been met.
	Quality Assessment Due Date
	User Perspective
Was the user satisfied with what you have achieved
	Timeliness
Was your achievement reached in the planned timeframe
	Resource Usage
What were your activity 
expenditure versus budget

	
	
	
	For each of the above indicate how you rate these from 1 to 9 

(1 lowest, 9 highest)

	By ensuring clear specifications for hardware/software to be procured as per specifications provided by software provider;
	Site visits; delivery of hardware/software as per specifications to enable operationalization of software including disaster recovery, security etc… set up of IT environment as per requirements
	December 2017
	3
	3
	9 

(Activity cost expected to be within budgeted amount).

	Sub Activities

	Key Actions
(List activity results and associated actions)
	Start Date
	End Date
	Status
	Comments

	· Document maintenance and warranty on software/hardware

· Hold regular discussion/meetings among software provider, IT infrastructure provider in order to minimize risks of incompatibility, facilitate the installation and configuration of hardware/software and ensure software is fully operationalized on the provided software/hardware environment
	January 2017
	December 2017
	Achieved
	Delay from MOI IT on infrastructure specifications has led to delay.  Comments  have been received from MOI IT on infrastructure requirements in December 2017



	SECTION 2: ACTIVITY PERFORMANCE

	ACTIVITY 2.16    Participation in international conferences, exchange of experiences events 

	Start Date: Jan 2017
	End Date: December 2017

	Purpose
	To participate in international events for exchange of experiences and learning purposes 

	Description
	Participating in international events/fora

	% of progress to date:
	100%

	Quality Log:

	Quality Criteria
How/with what indicators the quality of the activity result will be measured? 
(From the project document)

	Quality Method
What method are you using to determine if quality criteria has been met.
	Quality Assessment Due Date
	User Perspective
Was the user satisfied with what you have achieved
	Timeliness
Was your achievement reached in the planned timeframe
	Resource Usage
What were your activity 
expenditure versus budget

	
	
	
	For each of the above indicate how you rate these from 1 to 9 

(1 lowest, 9 highest)

	By reviewing programme/conference scope, participants and agenda; determine relevance for Kuwait and whether it has clear value adding learning potential, must be need based and demand driven
	Reviewing learning needs and current baseline; document the expected improvement in learning; document the learning/training materials and how it meets the identified needs; develop a follow up plan
	December 2017
	8
	8
	9 

(Activity cost expected to be within budgeted amount).

	Sub Activities

	Key Actions
(List activity results and associated actions)
	Start Date
	End Date
	Status
	Comments

	· Identifying potential international learning/partnership events in area of traffic to foster transfer of knowledge and exchange of experiences
	January 2017
	December 2017
	Achieved
	Learning Events and Activities identified as per need


	SECTION 2: ACTIVITY PERFORMANCE

	ACTIVITY 2.17     Support GSSCPD and GDT in reporting on SDG Goal 3 and SDG Goal 11 as pertains to Traffic


	Start Date: Jan 2017
	End Date: December 2017

	Purpose
	To support reporting on SDG for Kuwait 

	Description
	Reporting on SDG Goal 3 and SDG Goal 11

	% of progress to date:
	0%

	Quality Log:

	Quality Criteria
How/with what indicators the quality of the activity result will be measured? 
(From the project document)

	Quality Method
What method are you using to determine if quality criteria has been met.
	Quality Assessment Due Date
	User Perspective
Was the user satisfied with what you have achieved
	Timeliness
Was your achievement reached in the planned timeframe
	Resource Usage
What were your activity 
expenditure versus budget

	
	
	
	For each of the above indicate how you rate these from 1 to 9 

(1 lowest, 9 highest)

	By supporting gathering/collection of data against SDG indicators and targets
	Provide support as needed on data collection, coordination and liaison
	December 2017
	8
	8
	9 

(Activity cost expected to be within budgeted amount).

	Sub Activities

	Key Actions
(List activity results and associated actions)
	Start Date
	End Date
	Status
	Comments

	-Hold meetings/information sessions as needed to facilitate the gathering/collection of data and help in report preparation if requested
	January 2017
	December 2017
	Achieved
	


	SECTION 3: PROJECT RISKS AND ISSUES
3.1 UPDATED PROJECT RISKS:(as in the project document)

	#
	Description
	Date Identified
	Type
	Impact & Probability
	Countermeasures/ Mngt Response
	Owner
	Last update
	Status

	1
	Operation of KRADMS beyond end of contract in order to utilize fully the investment that was made.

Uptake by beneficiary and lack of project funding might put
	Jan 2017

	Operational 
	P = 3
I = 3

	Close coordination with national coordinator and relevant entities within GDT to explore best ways to ensure the application of the system to serve its stated goals. 
	GDT and Project Team
	31 December 2017
	Under progress

	2
	Delay in finalizing contract for electronic driver license issuance due to clarification 
	October 2016
	Operational
	P=3
I=4
	Undertake quality independent technical evaluation of proposals and prepare clear answers for queries/questions
	Project Team/
	31 December 2017
	Under progress

	4

	Lack of expert IT capacity including GIS consultant embedded within project to ensure quality of implementation given project’s mostly automation/IT solutions for activities
	October 2016
	Operational 
	P=3

I=4
	Obtain where feasible in house capacity from MOI IT; explore deployment of independent consultant to provide quality assurance in support of technical evaluation of proposals and for implementation; 
	Project Team/National Coordinator
	31 December 2017
	Under progress 

	5

	Limited formalized/institutionalized relationship with GDT entities relevant to project outputs
	January 2017
	Operational 
	P=3

I=4
	In addition to high level meetings, seek to include other entities in board meetings and weekly meetings and to ensure their participation throughout project activities

Develop sustainability plan for the project that incudes handover to relevant entities upon project activities’ completion
	Project team and programme analyst
	31 December 2017
	Under progress

	6
	Delay of obtaining timely inputs / data / interface methods from GDT stakeholders as requested would affect the completion of the project activities (correspondence, archiving and electronic driving license) on time as per the planned activities
	January 2017
	Operational
	P=3

I=4
	Establish a structured mechanism for collection and gathering of feedback; hold structured regular meetings; assign focal points within each department/office concerned
	Project team/national coordinator
	31 December 2017
	To be started

	7
	Delay in providing network and internet infrastructure at certain GDT offices causes delay in implementation of correspondence system and operation of infrastructure  (sever room) at designated locations
	Jan 2017
	Operational
	P=4

I=4
	Intensify liaison with MOI IT and focal point at GDT to provide the needed network internet as well as any other facilities such as PCs

Project will supply a limited number of PCs
	Project Team/National Coordinator
	January 2017
	Under progress


	SECTION 4: LESSONS LEARNED LOG



	#
	Type

(Management, Results, 
	Date Identified
	Successes
	Shortcomings
	Recommended Solutions
	Submitted, updated by

	1
	Project Management

Project Results

Human Factor

Other
	January-March 2017
	Regular project board meetings as well as decision oriented weekly meetings had accelerated progress on key issues 
	Project activities not well embedded/networked with relevant entities of GDT although coordination with national coordinator is strong
	With support of national coordinator, engage more systematically and closely with relevant GDT entities for implementation of activities especially driving license issuance and archiving systems
	Project Team

	2
	Project Management

Project Results

Human Factor

Other
	January-March 2017
	Learning from previous procurement processes to facilitate new planned ones.  For example, RFP for archiving was approved by RACP within a short span of time with minimal clarifications due to good preparation and high quality reporting, all the result of learning from previous cases submitted to RACP
	Project still needs exposure to and learning of the critical criteria for evaluation process of high value procurement as conducted by regional bureau and HQ; this will help further deepen UNDP procurement principles in office procurement operations and help facilitate and expedite procurement activities by saving on time
	Organize, maybe in a cost sharing formula with other projects of the office, training on high value procurement within UNDP
	Project Team

	3
	Project Management

Project Results

Human Factor

Other
	January-March 2017
	Specialized training programme in field of traffic investigation implemented as per schedule. 
	There has been a noticeable reduction of trainees’ interest in attending the course; several factors could be attributed such as sequence of the courses, length of the training sessions leading to fatigue, coupled with interpretation as opposed to direct interaction and the highly academic orientation of the course.  
	Better pre-assessment and selection of trainees, matching their job profile with the course objectives

Better assessment of learning needs with focus on practical case application as opposed to academic learning

Length of course and sequence must be considered, especially when interpretation is involved.  Teaching method and curriculum needs to be further trailered to context
	 Project Team


	Section 5: MONITORING SCHEDULE  (2017)


	Monitoring Action
(Description)
	Due by
	Completion date
	Comments

	Responsibility

	Project Board Meetings
	Feb
	December
	Completed in December

	UNDP Programme


	Status reports to project board meetings


	Feb
	December
	Completed in June
	Project team/national coordinator

	Site Visits

	continuous
	In Progress
	Continuous (project is located on site, visit to other beneficiary offices/locations will be conducted as needed by project staff
	Project Team

	Weekly NTTS meeting

	Weekly 
	Weekly
	Weekly meeting to discuss, coordinate and track progress & activities and make/ document decisions 
	UNDP/GDT and SCCPD

	Quarterly report
	March
	End of each quarter
	Continuous-quarterly

1Quarter report completed
	UNDP project team and programme




	Section 6: MONITORING BUDGET


	Output(s)
	Total Budget 2017 * revised August 2017
	Utilization
	%
	Comments

	Output1
	$904,112
	724,453 USD
	80%
	This is the actual expenditure until December 2017;



	Output2
	$1,937,458
	1,089,829 USD
	56%
	


	SECTION 7: ASSETS LIST


	TAG NO.
	ACQ DATE
	ITEM DESCRIPTION
	PROJECT No.
	MANUFACTURER
	Value (KWD)
	VALUE (USD)
	SERIAL NO.

	1
	2014
	HP ENVY 15.6” Beats Edition
	72396
	HP
	339
	1,197
	5CG418D2P8

	2
	2014
	HP ENVY 15.6” Beats Edition
	72396
	HP
	339
	1,197
	5CG418D2VM

	3
	2014
	HP ENVY 15.6” Beats Edition
	72396
	HP
	339
	1,197
	5CG418D2QG

	4
	2013
	XEROX A0 Color Scanner (1 Unit)
	72396
	Xerox
	1,900
	6,567
	3300013154

	5
	2013
	XEROX WORKCENTRE 7855 (COLOR MF COPIER – 1 Unit)
	72396
	Xerox
	4,890
	16,902
	3913724886

	6
	2014
	LED Samsung 75"
	72396
	Samsung
	1844
	5,257.95
	HFSN33CF200074

	7
	2014
	LED Samsung 75"
	72396
	Samsung
	1844
	5,257.95
	HFSN33CF200104

	8
	2014
	LED Samsung 75"
	72396
	Samsung
	1844
	5,257.95
	HFSN33CF200303

	9
	2015
	HP Server ML 350 Gen8
	72396
	HP
	
	
	CZ24220354

	10
	2015
	Unibinder Machine (Model 8.2)
	72396
	Unibind
	399
	1,379
	PU0301250001

	11
	2014
	Xerox 6605V_DN Color MFP
	72396
	XEROX
	670,5
	2,272.88
	3180511449

	12
	2014
	ADF Scanner - Corres Software
	72396
	Kodak
	380
	1,123
	48804282


	Assets below $1,000

	TAG NO.
	ACQ DATE
	ITEM DESCRIPTION
	PROJECT No.
	FUND
	CONDITION
	ENTITY
	MANUFACTURER
	Value (KWD)
	VALUE (USD)
	SERIAL NO.

	1
	2014
	LCD Projector
	72396
	30071
	New
	GDT/MOI
	Panasonic
	202.8
	757
	DA2250030

	2
	2014
	Fax Machine (Model FAX-2840)
	72396
	30071
	New
	GDT/MOI
	Brother
	
	
	E71447C3J358796

	3
	2013
	DELL PC  &  22" Samsung Flat Monitor
	72396
	30071
	New
	GDT/MOI
	DELL & Samsung
	210
	725
	

	4
	2013
	DELL PC  &  22" Samsung Flat Monitor
	72396
	30071
	New
	GDT/MOI
	DELL & Samsung
	210
	725
	

	5
	2013
	DELL PC  &  22" Samsung Flat Monitor
	72396
	30071
	New
	GDT/MOI
	DELL & Samsung
	210
	725
	

	6
	2013
	DELL PC  &  22" Samsung Flat Monitor
	72396
	30071
	New
	GDT/MOI
	DELL & Samsung
	210
	725
	

	7
	2013
	DELL PC  &  22" Samsung Flat Monitor
	72396
	30071
	New
	GDT/MOI
	DELL & Samsung
	210
	725
	

	8
	2013
	DELL PC  &  22" Samsung Flat Monitor
	72396
	30071
	New
	GDT/MOI
	DELL & Samsung
	210
	725
	

	9
	2013
	DELL PC  &  22" Samsung Flat Monitor
	72396
	30071
	New
	GDT/MOI
	DELL & Samsung
	210
	725
	

	10
	2015
	Kitchen Items - Philips Kettle
	72396
	30071
	New
	GDT/MOI
	PHILIPS
	23.6
	81.42
	106348

	11
	2015
	Kitchen Items - Coffee Maker
	72396
	30071
	New
	GDT/MOI
	BEKO
	39
	134.55
	123614

	12
	2015
	Kitchen Items - Microwave Oven
	72396
	30071
	New
	GDT/MOI
	DAEWOO
	31.9
	110.055
	97500

	13
	2015
	Kitchen Items - Refrigerator
	72396
	30071
	New
	GDT/MOI
	WANSA
	45
	155.25
	125815

	14
	2016
	iPhone - 6S (64GB)
	72396
	30071
	New
	GDT/MOI
	Apple
	
	
	F17RM5R9GRY9

	15
	2016
	iPhone - 6S (64GB)
	72396
	30071
	New
	GDT/MOI
	Apple
	
	
	FK1R96BXGRY9

	16
	2016
	iPhone - 6S (64GB)
	72396
	30071
	New
	GDT/MOI
	Apple
	
	
	


� This template will be used for purposes of Quarterly, Annual and Final Project Reporting


� Level of progress: (1. Identification and deployment of specialized software/programme, (2. Completion of pilot/testing phase (3. Successful operationalization/system’s full functioning and operation


�Include description of specific and measurable actions related to gender mainstreaming, gender equality and women’s empowerment, production of gender disaggregated data, participation and involvement of gender specialists or representatives from women’s stakeholders groups, participation of women and men in project activities, gender awareness among project staff and beneficiaries, and any possible steps taken to ensure gender equity in the recruitment of staff and consultants.








1

